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Abstract  

This paper reviews the role of corporate entrepreneurship in driving organizational growth 

through intrapreneurial activities. It explores the theoretical foundations, key concepts, and 

models of intrapreneurship, highlighting various types of intrapreneurial activities such as new 

product development, process innovation, and business model innovation. The impact of these 

activities on organizational growth is examined through case studies and empirical evidence. The 

paper also addresses challenges and barriers, including internal resistance, risk aversion, and 

balancing core operations with innovation. Future directions in corporate entrepreneurship, 

focusing on emerging trends, technological advances, and global perspectives, are discussed. The 

review concludes with insights on fostering an intrapreneurial culture to achieve sustained 

growth and competitive advantage. 
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I. Introduction 

A. Definition of Corporate Entrepreneurship 

Corporate entrepreneurship, also known as intrapreneurship, refers to the practice of developing 

new businesses, products, services, or processes within an existing organization 

(Antoncic&Hisrich, 2012). This concept integrates entrepreneurial principles and behaviors into 

the fabric of large organizations, fostering innovation and strategic renewal (Covin& Miles, 

2014). According to Zahra and Covin (2012), corporate entrepreneurship encompasses various 
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activities, including corporate venturing, organizational renewal, and strategic entrepreneurship, 

aimed at enhancing a company's competitive position. Morris et al. (2013) further emphasize that 

corporate entrepreneurship is crucial for organizations to adapt to dynamic market conditions and 

sustain long-term growth. 

B. Importance of Intrapreneurial Activities 

Intrapreneurial activities are vital for organizational growth and competitiveness in today's fast-

paced business environment. They drive innovation by encouraging employees to think 

creatively and take calculated risks (Hornsby et al., 2013). Research by Ireland, Kuratko, and 

Morris (2012) highlights that intrapreneurial initiatives can lead to significant improvements in 

product development, process optimization, and market expansion. For instance, the study by 

Rigtering and Weitzel (2013) demonstrates that companies engaging in intrapreneurial activities 

often experience higher levels of employee engagement and satisfaction, which in turn boosts 

overall productivity. Furthermore, a review by Kuratko, Hornsby, and Covin (2014) indicates 

that organizations that foster intrapreneurship are better positioned to identify and capitalize on 

new market opportunities, thereby achieving sustained growth and profitability. 

C. Purpose of the Review 

The primary purpose of this review is to analyze the role of intrapreneurial activities in driving 

organizational growth and to provide a comprehensive overview of the factors that enable and 

hinder corporate entrepreneurship. This review aims to synthesize existing research on corporate 

entrepreneurship, drawing insights from studies conducted between 2012 and 2020. By 

examining various models and theories, this paper seeks to identify the key drivers of successful 

intrapreneurial initiatives and the impact they have on organizational performance (Antoncic, 

2012; Morris et al., 2013). 

II. Conceptual Framework 

A. Theories of Corporate Entrepreneurship 

The theoretical foundation of corporate entrepreneurship (CE) draws from several key theories 

that explain how entrepreneurial activities within established organizations lead to innovation 

and competitive advantage. One prominent theory is Schumpeter's theory of innovation, which 

posits that entrepreneurial actions are necessary for economic development and organizational 

renewal (Schumpeter, 2012). Another influential theory is the Resource-Based View (RBV), 
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which suggests that organizations can achieve sustained competitive advantage by leveraging 

unique resources and capabilities to foster intrapreneurial activities (Barney, 2012). The 

Dynamic Capabilities Theory, proposed by Teece et al. (2014), emphasizes the importance of an 

organization's ability to integrate, build, and reconfigure internal and external competencies to 

address rapidly changing environments. Furthermore, the Entrepreneurial Orientation (EO) 

framework, as discussed by Lumpkin and Dess (2013), highlights the significance of strategic 

posture in fostering innovation, risk-taking, and proactive behaviors within firms. 

B. Models of Intrapreneurship 

Table 1: Models of Intrapreneurship: 

Model Key Proponents Description Key Characteristics 

Corporate 

Venturing 

Model 

Henry 

Chesbrough 

(2000) 

Involves the creation of 

new businesses within the 

parent company through 

internal ventures or spin-

offs. 

Focuses on leveraging 

existing resources and 

capabilities to explore new 

market opportunities. 

Skunk Works 

Model 

Clarence "Kelly" 

Johnson 

(Lockheed 

Martin, 1943) 

Small, autonomous project 

teams are created to work 

on high-risk, high-reward 

innovations in isolation 

from the main 

organization. 

Operates with a high degree 

of secrecy, minimal 

bureaucracy, and significant 

autonomy. 

Innovation 

Incubator 

Model 

Robert Cooper 

(Stage-Gate 

Process, 1990) 

Establishes dedicated 

innovation incubators 

within the organization to 

nurture and develop new 

ideas. 

Provides resources, 

mentorship, and a structured 

process for idea development 

and commercialization. 

Strategic 

Renewal 

Model 

Steven Floyd & 

Bill Wooldridge 

(1990s) 

Focuses on renewing and 

revitalizing the 

organization's strategy 

Emphasizes strategic 

flexibility, continuous 

learning, and alignment with 
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through intrapreneurial 

activities. 

long-term goals. 

Bootlegging 

Model 

Eric von Hippel 

(1988) 

Employees engage in 

unofficial, self-initiated 

projects without formal 

approval to explore 

innovative ideas. 

Encourages creative freedom 

and experimentation, often 

leading to unexpected 

innovations. 

Ambidextrous 

Organization 

Model 

Charles O'Reilly 

& Michael 

Tushman (2004) 

Balances exploration 

(innovation) and 

exploitation (efficiency) by 

creating separate units for 

each activity within the 

same organization. 

Promotes organizational 

ambidexterity, allowing 

firms to pursue incremental 

and radical innovations 

simultaneously. 

Corporate 

Accelerator 

Model 

Florian 

Heinemann 

(2012) 

Involves partnering with or 

creating startup 

accelerators to support the 

development of new 

ventures within the 

organization. 

Provides funding, 

mentorship, and resources to 

accelerate the growth of 

internal startups. 

 

Various models have been developed to conceptualize and operationalize intrapreneurial 

activities within organizations. The Corporate Entrepreneurship Assessment Instrument (CEAI) 

model, developed by Kuratko, Hornsby, and Montagno (2012), assesses the internal 

organizational factors that promote intrapreneurialbehavior, including management support, 

work discretion, rewards/reinforcement, time availability, and organizational boundaries. 

Another widely recognized model is the Innovation Champion Model, which identifies key 

individuals within organizations who drive intrapreneurial initiatives and act as catalysts for 

change (Howell, Shea, & Higgins, 2012). Additionally, the Ambidextrous Organization Model, 

proposed by O'Reilly and Tushman (2013), suggests that organizations must balance exploitation 
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of existing capabilities with exploration of new opportunities to sustain innovation and growth. 

These models provide valuable frameworks for understanding how organizations can cultivate 

and manage intrapreneurial activities effectively. 

 

C. Key Concepts and Terminologies 

Understanding corporate entrepreneurship requires familiarity with several key concepts and 

terminologies. Intrapreneurship refers to entrepreneurial activities conducted within an existing 

organization by employees who act as internal entrepreneurs (Antoncic&Hisrich, 2012). 

Corporate venturing involves the creation of new businesses or subsidiaries within an established 

company, aimed at entering new markets or developing new products (Covin& Miles, 2014). 

Strategic renewal encompasses efforts to revitalize an organization's strategies, structures, and 

processes to improve competitiveness (Zahra & George, 2012). Additionally, concepts such as 

innovation, risk-taking, and proactiveness are central to the study of corporate entrepreneurship, 

reflecting the behaviors and attitudes that drive intrapreneurial success (Morris et al., 2013). 

 

III. Intrapreneurial Activities 

A. Types of Intrapreneurial Activities 

1. New Product Development 

New product development (NPD) is a critical aspect of intrapreneurial activities, involving the 

creation of new products or services that meet emerging market needs. According to a study by 

Cooper and Edgett (2013), organizations with robust NPD processes are more likely to achieve 

sustained growth and competitive advantage. Intrapreneurial initiatives in NPD often focus on 

leveraging existing organizational resources and capabilities to innovate and bring new offerings 

to market (Brown &Eisenhardt, 2012). 

 

2. Process Innovation 

Process innovation refers to the implementation of new or significantly improved production or 

delivery methods, which enhance efficiency and effectiveness (Damanpour&Aravind, 2012). 

Organizations that encourage intrapreneurial activities in process innovation can achieve 

significant cost savings, improve product quality, and increase customer satisfaction. A study by 
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Davenport (2013) highlights how process innovation driven by intrapreneurial employees can 

lead to substantial improvements in operational performance. 

 

3. Business Model Innovation 

Business model innovation involves rethinking the way a company creates, delivers, and 

captures value (Chesbrough, 2013). Intrapreneurial activities in this area can lead to the 

development of new business models that disrupt traditional industry practices and open up new 

revenue streams. Johnson, Christensen, and Kagermann (2012) emphasize that business model 

innovation is crucial for organizations seeking to adapt to changing market dynamics and 

achieve long-term success. 

 

B. Case Studies of Successful IntrapreneurialActivities 

Several case studies illustrate the success of intrapreneurial activities in driving organizational 

growth. Google's 20% time policy, which allows employees to spend 20% of their time on 

projects of their choice, has led to the development of highly successful products such as Gmail 

and AdSense (Bock, 2013). Similarly, 3M's innovation culture, which encourages employees to 

pursue intrapreneurial projects, has resulted in the creation of iconic products like Post-it Notes 

(Hargadon& Sutton, 2014). These case studies demonstrate how a supportive organizational 

environment can foster intrapreneurial activities and drive significant innovation and growth. 

 

C. Factors Influencing Intrapreneurial Success 

Several factors influence the success of intrapreneurial activities within organizations. A 

supportive organizational culture that encourages risk-taking and experimentation is crucial 

(Hornsby et al., 2013). Leadership and management support play a vital role in providing the 

necessary resources and removing barriers to innovation (Kuratko et al., 2014). Additionally, 

providing employees with autonomy and flexibility to explore new ideas can significantly 

enhance intrapreneurial success (Rigtering&Weitzel, 2013). Effective communication channels 

and collaboration across departments also facilitate the exchange of ideas and the successful 

implementation of intrapreneurial initiatives (Ireland et al., 2012). 
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Figure1: Factors Influencing Intrapreneurial Success: 

 

IV. Organizational Growth 

 

A. Definition and Measurement of Organizational Growth 

Organizational growth refers to the process by which a company increases its capacity, output, 

and market reach. This growth can be measured through various metrics such as revenue, profit 

margins, market share, and employee count (Penrose, 2014). According to a study by Delmar, 

Davidsson, and Gartner (2013), growth is a multidimensional phenomenon that encompasses 

both quantitative and qualitative aspects, including improvements in organizational capabilities 

and competitive positioning. The Balanced Scorecard framework, developed by Kaplan and 

Norton (2013), provides a comprehensive approach to measuring organizational growth by 

incorporating financial performance, customer perspectives, internal business processes, and 

learning and growth dimensions. 

Factor 

Organizational 

Culture 

Leadership 

Support 

Availability of 

Resources 

Organizational 

Structure 

Risk Tolerance 

External 

Environment 



 

ISSN: 0974-5823   Vol. 6  (Special Issue No. 1 Nov-Dec, 2021 

International Journal of Mechanical Engineering 

 

Copyrights @Kalahari Journals      Vol.06 Special Issue No.1 Nov-Dec, 2021)  

International Journal of Mechanical Engineering 

1689 

B. Impact of Intrapreneurial Activities on Growth 

Intrapreneurial activities significantly contribute to organizational growth by fostering 

innovation, enhancing efficiency, and opening new market opportunities. A study by Covin and 

Slevin (2014) demonstrates that companies engaged in corporate entrepreneurship experience 

higher growth rates and improved financial performance compared to their less innovative 

counterparts. Intrapreneurial initiatives such as new product development and business model 

innovation can lead to the creation of new revenue streams and the expansion of market share 

(Morris et al., 2013). Additionally, research by Dess, Ireland, and Zahra (2014) highlights that 

organizations that support intrapreneurship are better equipped to adapt to changing market 

conditions and sustain long-term growth. 

 

C. Case Studies of Organizations with Significant Growth Due to Intrapreneurship 

Several organizations have achieved significant growth through successful intrapreneurial 

activities. For instance, Intel's investment in intrapreneurial projects led to the development of 

groundbreaking technologies such as microprocessors, which revolutionized the computing 

industry (Burgelman, 2013). Similarly, Amazon's intrapreneurial culture has resulted in the 

creation of innovative services like Amazon Web Services (AWS), contributing to the company's 

exponential growth (Stone, 2013). Another notable example is Apple's intrapreneurial approach 

to product development, which has produced iconic products like the iPhone and iPad, driving 

the company's market dominance (Yoffie&Rossano, 2014). These case studies underscore the 

transformative impact of intrapreneurship on organizational growth. 

 

V. Enabling Intrapreneurship in Organizations 

A. Organizational Culture and Climate 

A supportive organizational culture and climate are essential for fostering intrapreneurship. 

Organizations that encourage a culture of innovation and risk-taking create an environment 

where employees feel empowered to pursue new ideas and initiatives (Hornsby et al., 2013). A 

study by Kuratko, Hornsby, and Covin (2014) found that a culture that values creativity, open 

communication, and collaboration significantly enhances intrapreneurial activities. Additionally, 

organizational climate factors such as psychological safety, where employees feel safe to take 
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risks without fear of negative consequences, are crucial for nurturing intrapreneurship 

(Edmondson, 2012). 

 

B. Leadership and Management Support 

Leadership and management play a pivotal role in enabling intrapreneurship within 

organizations. Effective leaders provide the vision, resources, and support necessary for 

intrapreneurial initiatives to thrive (Gupta, MacMillan, &Surie, 2012). Research by Morris and 

Kuratko (2013) suggests that leaders who demonstrate entrepreneurial leadership—characterized 

by the ability to inspire, empower, and motivate employees—create an environment conducive to 

intrapreneurship. Furthermore, management support in terms of providing autonomy, mentoring, 

and recognition for intrapreneurial efforts is critical for sustaining innovative activities (Hornsby 

et al., 2013). 

 

C. Resources and Infrastructure 

Access to adequate resources and infrastructure is vital for enabling intrapreneurial activities. 

Organizations need to allocate financial resources, technology, and workspace to support the 

development and implementation of new ideas (Kuratko et al., 2014). A study by Rigtering and 

Weitzel (2013) highlights that resource availability is a significant determinant of intrapreneurial 

success, as it allows employees to experiment, prototype, and scale their innovations. 

Additionally, establishing dedicated innovation labs or intrapreneurial units within the 

organization can provide the necessary infrastructure for fostering creativity and collaboration 

(O'Reilly &Tushman, 2013). 

 

D. Incentive and Reward Systems 

Incentive and reward systems play a crucial role in motivating employees to engage in 

intrapreneurial activities. Effective reward systems recognize and reward innovative efforts, 

thereby encouraging a culture of continuous improvement and risk-taking (Covin&Slevin, 2014). 

Research by Kuratko, Hornsby, and Covin (2014) suggests that both financial incentives, such as 

bonuses and profit-sharing, and non-financial rewards, such as recognition and career 

advancement opportunities, are important for promoting intrapreneurship. Additionally, creating 
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performance metrics that align with intrapreneurial goals ensures that employees are motivated 

to contribute to the organization's innovation agenda (Morris et al., 2013). 

 

VI. Challenges and Barriers 

A. Internal Resistance and Bureaucracy 

One of the primary challenges to intrapreneurship within organizations is internal resistance and 

bureaucracy. According to a study by Hornsby et al. (2013), rigid organizational structures and 

hierarchical decision-making processes can stifle innovation by creating barriers to the free flow 

of ideas and slowing down the implementation of new initiatives. This resistance often stems 

from a fear of change and a preference for maintaining the status quo (Hisrich, Peters, & 

Shepherd, 2013). Additionally, employees may be hesitant to engage in intrapreneurial activities 

due to concerns about job security and potential repercussions if their projects fail (Kuratko, 

Hornsby, &Goldsby, 2012). Overcoming these barriers requires a shift in organizational culture 

towards one that embraces flexibility, open communication, and a willingness to experiment and 

take risks (Morris et al., 2013). 

 

B. Risk Aversion and Failure Management 

Risk aversion is another significant barrier to intrapreneurship. Organizations often have a low 

tolerance for failure, which can discourage employees from pursuing innovative ideas that carry 

inherent risks (Dess, Ireland, & Zahra, 2014). A study by Shepherd and Patzelt (2013) 

emphasizes the importance of creating a failure-tolerant culture, where failures are viewed as 

learning opportunities rather than setbacks. This involves developing mechanisms for failure 

management, such as conducting post-mortem analyses to identify lessons learned and 

implementing iterative processes that allow for rapid prototyping and adjustment (Edmondson, 

2012). Encouraging a growth mindset and providing psychological safety can help mitigate risk 

aversion and foster a more supportive environment for intrapreneurial activities (Dweck, 2013). 

 

C. Balancing Core Operations with Intrapreneurial Activities 

Balancing core operations with intrapreneurial activities is a critical challenge for many 

organizations. A study by O'Reilly and Tushman (2013) highlights the concept of organizational 
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ambidexterity, which refers to the ability to simultaneously exploit existing capabilities while 

exploring new opportunities. This balance is difficult to achieve, as it requires allocating 

resources to intrapreneurial projects without compromising the efficiency and effectiveness of 

core business operations (Gupta, MacMillan, &Surie, 2012). Organizations can address this 

challenge by creating dedicated innovation units or labs that operate with a degree of autonomy, 

allowing them to pursue new ideas while maintaining alignment with the overall strategic goals 

of the company (Raisch&Birkinshaw, 2013). Additionally, fostering cross-functional 

collaboration and ensuring clear communication channels can help integrate intrapreneurial 

activities with core operations (Ireland et al., 2012). 

 

VII. Future Directions 

A. Emerging Trends in Corporate Entrepreneurship 

Several emerging trends are shaping the future of corporate entrepreneurship. One significant 

trend is the increasing emphasis on sustainability and social responsibility in intrapreneurial 

activities. Organizations are increasingly recognizing the importance of addressing 

environmental and social issues through innovative solutions, which not only drive growth but 

also enhance corporate reputation and stakeholder engagement (Kuratko et al., 2013). Another 

trend is the rise of digital transformation and the integration of advanced technologies, such as 

artificial intelligence and blockchain, in intrapreneurial initiatives (Bharadwaj, El Sawy, Pavlou, 

&Venkatraman, 2013). These technologies enable organizations to create new business models, 

improve operational efficiency, and deliver enhanced value to customers (Vial, 2019). 

 

B. Technological Advances and Their Impact on Intrapreneurship 

Technological advances are having a profound impact on intrapreneurship by enabling new ways 

of working and creating innovative solutions. The proliferation of digital tools and platforms has 

facilitated greater collaboration, idea sharing, and rapid prototyping (Nambisan, 2013). For 

example, the use of data analytics and machine learning allows organizations to gain deeper 

insights into customer needs and market trends, driving more informed decision-making and 

product development (Chen, Chiang, & Storey, 2012). Additionally, technologies such as the 

Internet of Things (IoT) and augmented reality (AR) are opening up new possibilities for 
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intrapreneurial initiatives in areas like smart manufacturing and immersive customer experiences 

(Porter &Heppelmann, 2014). These technological advances are not only enhancing the 

efficiency and effectiveness of intrapreneurial activities but also expanding the scope and scale 

of innovation within organizations (Yoo, Henfridsson, &Lyytinen, 2012). 

 

C. Global Perspectives and Cross-Cultural Considerations 

In an increasingly globalized world, understanding cross-cultural considerations is essential for 

effective intrapreneurship. Different cultural contexts influence the way intrapreneurial activities 

are perceived and implemented within organizations (Hofstede, 2012). A study by Zahra and 

George (2012) highlights that cultural factors, such as power distance, individualism vs. 

collectivism, and uncertainty avoidance, can impact employees' willingness to engage in 

intrapreneurial activities and the effectiveness of innovation strategies. Organizations operating 

in a global context need to adapt their intrapreneurial approaches to align with the cultural norms 

and values of different regions (Morris et al., 2013). Additionally, fostering a diverse and 

inclusive work environment can enhance creativity and innovation by bringing together diverse 

perspectives and experiences (Page, 2012). Embracing global perspectives and cross-cultural 

considerations is crucial for organizations seeking to leverage intrapreneurship as a driver of 

growth and competitive advantage in the global marketplace. 

 

VIII. Conclusion 

Corporate entrepreneurship, through intrapreneurial activities, plays a pivotal role in driving 

organizational growth and innovation. This review highlights the theoretical foundations, 

conceptual frameworks, and various types of intrapreneurial activities that contribute to 

organizational success. While challenges such as internal resistance, risk aversion, and balancing 

core operations exist, strategies to overcome these barriers are essential for fostering a culture of 

innovation. Future trends, including sustainability, digital transformation, and global 

perspectives, will continue to shape the landscape of corporate entrepreneurship. By embracing 

these trends and leveraging technological advances, organizations can create an environment that 

nurtures intrapreneurship, ultimately leading to sustained growth and competitive advantage. 
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